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        10 January 2014 

 

Agenda  
THE ARCTIC CENTRE SCIENTIFIC ADVISORY BOARD 

 Arctic Centre, Arktikum Building  
Rovaniemi, Finland 

January 16 - 17, 2014 
 

 

WEDNESDAY, January 15 

Arrivals (Hotel Pohjanhovi, Pohjanpuistikko 2) 

19:00 INFORMAL DINNER  
 At restaurant Nili for those Board Members who have arrived to Rovaniemi already.  
 Host Research Professor Florian Stammer 
 

 
THURSDAY, January 16 
Thule meeting room, Institute building 2nd floor (Pohjoisranta 4) 
 

08:45 PICK UP FROM THE HOTEL 
09:00 – 09:15 WELCOME COFFEE AT THE ARCTIC CENTRE  
   
09:15 - 10:00 OPENING OF THE MEETING -  Chairman David Hik 
 Introductions  
 Tasks of the Board 

• Material: legacies of the previous boards: 
o Arctic Centre Strategy 2020 
o SAB reports from 2011 and 2012 

 

10:00 - 11:00 ARCTIC CENTRE TODAY 

Discussion about the contemporary issues of the Arctic Centre as the whole - Director 
Paula Kankaanpää  

• Material: 
o Arctic Centre Yearly Report 2012 and statistics from 2013 
o Arctic Centre website: www.arcticcentre.org 
o Strategy of the University of Lapland 
o International Evaluation of Strategic Research at the University of Lapland 

 

  

http://www.arcticcentre.org/
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11:00  CONTEMPORARY ISSUES BY THE ARCTIC CENTRE GROUPS 
o Material: Short text per each group  

 

11:00 - 11:30 Global Change Research Group - Research Professor Bruce Forbes  

11:30 - 12:00 The Northern Institute for Environmental and Minority Law - Director of the Institute, 
Research Professor Timo Koivurova  

 

12:00 - 12:45 LUNCH  

12:45 -13:15 VISIT TO THE ARKTIKUM -EXHIBITION  

 

13:15  CONTEMPORARY ISSUES BY THE ARCTIC CENTRE GROUPS - continues 

 

13:15 - 13:45 Sustainable Development Research Group- Research Professor Monica Tennberg 

13:45 – 14:15 Anthropology Team – Research Professor Florian Stammler 

 

14:15 – 14:30 COFFEE   

 

14:30 -15:15 Science Communications - Head of Science Communications Markku Heikkilä  

15:15 -15:45 Science Centre Exhibition - Chief Executive Producer Nicolas Gunslay  

 

15:45 – 16:30 CLOSED BOARD MEETING 

Observations and discussion about the work plan of the board for the coming years. 

 

18:45  TRANSPORTATION FROM THE HOTEL 

19:00 – 22:00  SAUNA AND DINNER IN SANTAMUS 

22:30  TRANSPORTATION TO THE HOTEL 
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FRIDAY, January 17 

08:45  PICK UP FROM THE HOTEL 

THE BOARD MEETS THE AC STAFF, Arctic Centre library (1st floor) 

09:00-10:45      COFFEE AND MEETING WITH THE STAFF 

• Chairman’s summary about the impressions from the previous day  
• Discussion including the idea about theme on the Arctic knowledge 

structures 

10:45 – 11:45   Board members discuss with the staff in groups 
Global Change & David Hik, Borealis 
Sustainable Development & Anthropology & Nikolay Vakhtin and Else Grete Broderstad, KEKE project room 
Northern Institute for Environmental and Minority Law & Betsy Baker, NIEM project room 
Science Communications, Science Centre Exhibitions - Oran Young , Petsamo 
(Eric Hussenot cannot attend to the meeting, Guy Lindström cannot attend the second day) 
 

12:00 - 13.15 LUNCH with Vice-rector responsible for Research Minna Uotila and Council Chair of 
the University of Lapland Raimo Väyrynen 

   

13:15 – 14:15 RESULTS OF THE MEETING, Thule meeting room (Institute building 2nd floor) 

 Board discusses with the Arctic Centre Steering Group 

 

14:15 -14:30 COFFEE 

 

14:30 –16:00 Board discusses about the meeting memo and finalizes its work plan 

 Summary of the Chairman & Closing the meeting 

*** 
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A1: 

Project summary 
 

Project Number 1 613245 Project Acronym 2 RESCuE 

                                                                           One form per project                                                                             
 

General information 
Project title 3 Patterns of Resilience during Socioeconomic Crises among Households in Europe 

Starting date 4 01/03/2014 

Duration in months 5 36 

Call (part) identifier 6 FP7-SSH-2013-2 

Activity code(s) most 
relevant to your topic 7 

SSH.2013.5.1-1: Citizens' 
resilience in times of crisis 

  

 
Free keywords 8 

economic crises; socioeconomic risks; resilience; 
household level; economic, social and cultural 
adaption; budget support, economic development and 
social policy; 

Abstract 9 
Since 2008, Europe has been shaken by an ongoing crisis. If relevant parts of populations are exposed to 
socioeconomic risks, it is a distinctive characteristic of European political ethics that they must not be left 
alone, but should be subject to support and solidarity by budget support policy, economic development 
policies and social policy at different levels. But, in analogy with medical and psychological findings, some 
parts of the vulnerable population, although experiencing the same living conditions as others, are developing 
resilience, which in our context means that they perform social, economic and cultural practices and habits which 
protect them from suffer and harm and support sustainable patterns of coping and adaption. This resilience to 
socioeconomic crises at household levels is the focus of the proposed project. It can consist of identity patterns, 
knowledge, family or community relations, cultural and social as well as economic practices, be they formal or 
informal. Welfare states, labour markets and economic policies at both macro or meso level form the context 
or ‘environment’ of those resilience patterns. For reasons of coping with the crisis without leaving the common 
ground of the implicit European social model (or the unwritten confession to the welfare state) under extremely 
bad monetary conditions in many countries, and for reasons of maintaining quality of life and improving social 
policy, it is a highly interesting perspective to learn from emergent processes of resilience development and their 
preconditions. Thus, the main questions are directed at understanding patterns and dimensions of resilience 
at micro-/household level in different types of European member and neighbour states accounting for regional 
varieties, relevant internal and external conditions and resources as well as influences on these patterns by 
social, economic or labour market policy as well as legal regulations. 

 
 
 
                                                                                                                        List of Beneficiaries                                                                                                                          

 

No Name Short name 

1 INSTITUT FUER ARBEITSMARKT- UND BERUFSFORSCHUNG (IAB) DER 
BUNDESAGENTUR FUER ARBEIT IAB 

2 UNIWERSYTET SLASKI US 

3 UNIVERSIDAD COMPLUTENSE DE MADRID UCM 

4 THE UNIVERSITY OF HERTFORDSHIRE HIGHER EDUCATION 
CORPORATION UH 

5 PANTEION UNIVERSITY OF SOCIAL AND POLITICAL SCIENCES- UPSPS 

6 MIDDLE EAST TECHNICAL UNIVERSITY METU 
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7 LAPIN YLIOPISTO LAY 

8 NATIONAL UNIVERSITY OF IRELAND MAYNOOTH NUIM 

9 INSTITUTO UNIVERSITARIO DE LISBOA ISCTE-IUL 
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    TERHI VUOJALA-MAGGA 

Northern Political Economy research team (NPE). Arctic Centre, Pl 122, xxx Rovaniemi. Terhi.Vuojala-
Magga@ulapland.fi . Tel +358 40 771 4639 

-------------------------------------------------------------------------------------------------------------------------------------------- 

EDUCATION 

PhD Oulu University        2014  
In progress   
MA in anthropology 
Oulu University         1993 
Kindergarten Teacher  
Oulu LTO-opisto        1984 
Kabulonga Girls Secondary School 
Form 3 Graduates, Lusaka, Zambia  
----------------------------------------------------------------------------------------------------------------------------------------------- 
RESEARCH EXPERIENCE  
 
Research associate 
NPE Arctic Centre, Rovaniemi, Finland      2007-2013 
 
-CAVIAR: Community Adaptation and vulnerability In Arctic regions 
-Fin-CAVIAR 
-Eco-Rein 
-Reindeer Forage and Supplementary Feeding in Changing Climate  
-MISTRA: Preparing for and Responding to Disturbance. Arctic lessons 
 For Sweden 
-ARCTICA: Arctic Feedbacks to Global Warming: a Circumpolar Assessment 2002 
-Arctic Climate, Saami people and Reindeer,  ESRC    1994-1996 
 Manchester University, Department of Social Anthropology 
-Oulu Tourism Ltd.        1990 
-----------------------------------------------------------------------------------------------------------------------------------------------
FIELDWORK EXPERIENCE 
 
Oulu Region and Sievi North Finland      1986-1992 
Immigration, Finnish agricultural food culture and old funeral traditions 
Family violence, Market system and tourism 
W-Siberia, Ob-River, Russkinskaja Oblast     1992-1996 
Khanty reindeer herding practices, Shamanism 
Lokka, Sodankylä, Lapland       1991-1992 
Visual anthropology 
Inari and Utsjoki regions and reindeer herding co-operatives   
in Sápmi         1994-2013 
Reindeer herding, training, Climate change, Mountain Birch trees, 
Ivalo River flooding, Locality of Sámi and Finns 

mailto:Terhi.Vuojala-Magga@ulapland.fi
mailto:Terhi.Vuojala-Magga@ulapland.fi


Kemi-Tornio, South Lapland       2012 
Forestry economies 
 
 
 
PROFESSIONAL MEMBERSHIP OF SOCIETIES 
 
Member of Hammastunturi reindeer herding co-operative 
Member of a Samuli Paulaharju Säätiö 
----------------------------------------------------------------------------------------------------------------------------------------------- 
TEACHING EXPERIENCE &VISITING LECTURES 
University of Tallinna, Estonia       2012 
24hrs. Arctic anthropology 
 
University of Tromssa, Sami Centre and dep. of anthropology   2012 
The definition of Sámi Cultural heritage 5hrs. 
 
Inari Adult Education Centre       2011 
Research agenda of Arctic Centre,  
Caviar and Eco Rein and MISTRA project 8hrs 
 
University of Aberdeen, dep. of Social Anthropology     200x 
Sámi skills and nonverbal communication in the context of climate change 
 
University of Lapland        1993, 1995, 2008-2013 
The Khanty people, Arctic Studies e.g. reindeer management,  
Herding skills, siida-system, environmental philosophy  
 
Sami Collage (SAKK; Inari)       1993-2000 
Cultural Studies 
 
University of Manchester, dep. of Social Anthropology     1994 
Fieldwork in Finnish Lapland 
 
University of Oulu, Department of Anthropology     1992-1994 
The Khanty people, Visual anthropology 
-----------------------------------------------------------------------------------------------------------------------------------------------
CONFERENCE PRESENTATION since 2007 
ICASS VI Nuuk, Greenland       2008   
1. There have always been floods, what is the difference now?  
The questions of adaptation and vulnerability in the Inari municipality (Caviar Session). 
2. The concept of riuku and many minds (Fieldwork methodology) 
 
Oulu University, Mattut Maddagat      2008   
Archaeology, anthropology and Sámis past and present.  
Sámi knife and its use, just simple things but complicated skills 
 
 
The 15th Conference on Reindeer and Reindeer Husbandry research   2009 
Luleå, Sweden  
Resonance strategies of Sami reindeer herding during climatically  
exceptional years  in Northernmost Finland  in  1950-2008 



Poster: Ecorein reindeer feeding program, Kuttura Finland 
 
 
 
Social significance of animals in pastoralists societies    2009   
Sendai, Tohoku University; Japanese-Finnish conference 
Training a reindeer: Reindeer Temperament, and learning about animals 
 
From traditionalism to Modernity      2009 
Koutakeino, Norway 
People remember as they go along - Everyday Practice as a ways of knowing and doing   
 
CAVIAR final conference, Arctic Centre, Rovaniemi, Finland   2009 
1. There have always been floods; what it the difference now? 
2. The Sami reindeer herders’ resonance strategies in the context of climate change 
 
 
The 90th American Meteorological Society Annual Meeting, Atlanta   2010  
Session: Ways of Knowing: Traditional Knowledge as a Key  
Insight for dealing with Changing Climate   
Practical Skills and Tacit Knowledge of Sámi Reindeer herders  
in the context of extreme weather events 
 
The IPY Oslo Science Conference       2010 
 Session CAVIAR 
Tennberg M, Vuojala-Magga T, Turunen M: The Ivalo River and its People. 
 There have always been floods – what is different now? 
 
7th International Kastelli Symposium, Oulu     2010  
Session: People in Changing World 
Alcohol Abusers and Sámi Reindeer Herding Societies 
  - the Question of Dignity, Tolerance and Wellbeing. 
 
Seminar of multiculturalism, The National Museum of Helsinki.   2010 
“Fur shoe anthropology” The quiet knowledge and culture of doing. 
 
BANG workshop, AC, Rovaniemi       2010 
How do we define the responsibilities of research work? 
        
Polar Law, Symposium, Rovaniemi, Finland     2012  
Sámi traditional knowledge and cultural heritage 
 - offering rights or putting into a cage? 
 
Kyrönjoki seminaari, Kurikka, Finland       2012  
Samuli Paulaharjun intohimo tutkimukseen Lapin perspektiivistä 
 
MISTRA meeting, Umeå, Sweden      2012 
 The Local Experiences with the Ivalo River Flood 
 
 Workshop Caviar II: Tromssa, Norway       2013 
Summary of Adaptations in CAVIAR I, Fin-CAVIAR, ECO-Rein and MISTRA 
 



Oovtâst – Together, Inari, Finland      2013   
New concepts, theories and methodologies on Saami studies 
The concepts of reciprocity, tolerance and gift from  
the perspective of a mother and a grandmother. 
 
NPE workshop, AC, Rovaniemi        2013  
The concept of adaptation and the ontology of human  
responsibility in the context of global change 
 
NPE workshop AC, Rovaniemi       2013 
The concepts of reciprocity, tolerance and gift  
from the perspective of a mother and a grandmother. 
----------------------------------------------------------------------------------------------------------------------------------------------- 
 
PRESEANTATIONS IN DOCUMENT FILM PRODUCTION  
 
Climate change and reindeer herding in Kuttura region    2009 
Finnish YLE1 
Climate Change and reindeer herding in Paistunturi region      2009 
Discovery Channel/ Canada 
  



PUBLICATIONS, PEER REVIEWED 

Lee S.E., Press M.C., Lee J.A., Ingold, T., Kurttila, T.,  2000 (99-105): Regional effects of climate change on reindeer: a 
case study of the Muotkatunturi region in Finnish Lapland. Polar Research 19(1). 

Ingold, T., Kurttila, T., 2000: Perceiving the Environment in Finnish Lapland. Body and Society Vol.6(3-4):183-196.Sage 
Publications. 

Kuhry, P. Arvola, L., Eronen, M., Heikkinen, J.,Hitu, E., Järvikoski,T.,Karjalainen, T.,Kultti,S., Martikainen,P., Mikkola,K., 
Nikula,A., Oksanen, P., Virtanen, T.,Vuojala-Magga, T., Väliranta,M, 2003: Arctic feedbacks to global warming. In 
Understanding the Global System. The Finnish Perspective. (Ed. Jukka Käyhkö and Linda Talve.) Painosalama, Turku. 
Pp.107-118. 

Vuojala-Magga, T. (2009): Simple things but complicated skills. Sami skills and tacit knowledge in the context of 
climatic change. (pp. 164-173) In Tiina Äikäs ed.Mattut Maddagat The Roots of Saami Ethnicities, Societies and 
Spaces/Places. Sastamala:Vammalan Kirjapaino Oy 

Tennberg M., Vuojala-Magga, T., Turunen (2010): “Ivalo River and its people: There have always been floods - what is 
the difference now?” (Ed. B.Smit and G.Hovelstrud) Community Adaptation and Vulnerability in the Arctic Regions. 
Springer 

Vuojala-Magga, T. (2010): Knowing, training, learning: the importance of reindeer character and temperament for 
individuals and communities of humans and animals. In F.Stammler, H. Takaura eds. Good to Eat, Good to Live with: 
Animals and Nomads in Northern Eurasia and Africa. Northeast Asian Studies SerieX. Sondai: Centre for Northeast 
Asian Studies. 

Vuojala-Magga, T., Turunen, M., Ryyppö, T., Tennberg, M. (2011). Resonance strategies of Sami reindeer herders in 
Northernmost Finland during climatically extreme years. Arctic 64(2): 227-241.  

Vuojala-Magga T., 2011: Encounters in Boarder Crossing: A free Fall from those researched to a Finnish Researcher. In 
Histories from the North. Environments, Movements and Narratives.  Eds. John P. Ziker and Stammler F.  Boise state 
University, Arctic Centre. Pp. 120-134. 

Vuojala-Magga, T., 2012: Adaptation of Sámi Reindeer Herding: EU Regulation and Climate Change. In Governing the 
Uncertain. Adaptation and Climate in Russia and Finland. Ed.Monica Tennberg. Springer, Dordrecht Heidelberg London 
New York. Pp. 101-122. 

Vuojala-Magga, T 2012: The Road to the North – Passage of Encounters and Emotions: Encounters between Sámi and 
Finns in the Inari and Teno River Areas as Depicted in Poetry and Oral Tradition.  Arctic Anthropology vol. 42.      

Minna Turunen, Pirita Oksanen, Terhi Vuojala-Magga, Inkeri Markkula, Marja-Liisa Sutinen, Juha Hyvönen (2013): 
Impacts of winter feeding of reindeer on vegetation and soil in the sub-Arctic: insights from a feeding experiment.  
Polar Research 01/2013; 32(18610). DOI:http://dx.doi.org/10.3402/polar.v32i0.18610 

Terhi Vuojala-Magga, Minna Turunen (2013): Experiences with an Arctic river – flood prevention in the town of Ivalo.  
In book: Climate Change and Flood Risk Management: Adaptation and Extreme Events at the Local Level (ed. Carina H. 
Keskitalo) Chapter: 7. Publisher: Edward Elgar Publishing: Cheltenhamn,Northampton.  Pp.237-270. ISBN 978 1 78100 
6665. E-ISBN 9781 78100 667 2.  

Turunen, Minna ja Vuojala-Magga Terhi (2013): Porojen talvinen lisäruokinta:luppopuiden hakkuusta maasto- ja 
tarharuokintaan. Suomen Riista 59. S.86-99.  Julkaisijat: Suomen Riistanhoito-Säätiö ja RKTL. Saarijärven Offset 
OY:Saarijärvi. ISSN 0355-0656.  



Turunen, Minna ja Vuojala-Magga T., (2014): Past and present winter feeding of reindeer in Finland: herders´ adaptive 
learning of the practices. Arctic 2014. In print. 

WORKS IN PROGRESS (Forthcomig) 

Terhi Vuojala-Magga, Minna Turunen (2014): An Anthropological Perspective to the Niche Construction in the 
Northernmost Finland: Reindeer herding, Moths and Mountain Birch Forest in the Context of Global Warming. 
Journal: Philosophy and Biology   

Ryan  Bullock , Carina Keskitalo, Emmeline Laszlo Ambjörnsson  and Terhi Vuojala-Magga (xx): Understanding 
Government and Industry Responses to Economic Crisis in Northern Forest Regions 

Terhi Vuojala-Magga, Monica Tennberg, Minna Turunen (2014): The concept of adaptation and the ontology of 
human responsibility in the context of global change. Journal: Suomen Antropologi 

Terhi Vuojala-Magga 2014: Two perspectives of  on the concept of  Sámi cultural heritage, the works of scholars and  

ACADEMIC, NON-PEER REVIEWED 

Kurttila, T., Huttunen, A., 1986: Akkulturaatiota estävät ja edistävät tekijät.  Ryhmätyöraportti       Suomalaisten kanssa 
avioituneiden ulkomaalaisten akkulturoitumisesta Oulussa 1986 (ed. Outi Tuomi-Nikula) . Kulttuuriantropologian 
julkaisuja 1. Oulun yliopisto.  

Kurttila, T. 1990:  Toriranta-alueen esiselvitys (9s.) Oulun kaupungin matkailun kehittämissuunnitelma.   (Ed. Heikki 
Kähärä) Oulu Kaupunki 

Kurttila, T., Keränen, P.,1992:  Antropologia, suomalaisuus ja suomensukuisten kansojen tutkimuksen etiikka. Suomen 
antropologi 4/92 

Kurttila, Terhi ja Soini, I.,1993: Sieviläinen ruokatalous 1900-luvun alussa (20s.) Sievistä sommaan näkköön.(ed. Anne 
Ruuttula-Vasari) Sievin kunta, Sievin Seurakunta, Sievi-seura ry: Ylivieska. 

Kurttila, T., Soini, I., 1993: Sieviläinen pitoperinne häiden ja hautajaisten aikaan (24s.). Sievistä sommaan näkköön.(ed. 
Anne Ruuttula-Vasari) Sievin kunta, Sievin Seurakunta ja Sievi-Seura: Ylivieska. 

Kurttila, T., 1993: The Group Identity in Lokka, Finnish Lapland: The Perspective of Ethno science and Visual 
Anthropology (10s.). Diedut 7/93. Sámi Instituhtta –Northern Studies Program, Department of Geography, McGill 
University. (Eds. Ludger Muller-Wille and Weber Muller-Wille) 

Vuojala-Magga, T. Tennberg M. Turunen M. 2010: Practical skills and tacit knowledge of Sámi Reindeer herders in the 
context of extreme weather events. AMS 90th Annual Meeting, Atlanta. Published e-presentation. In http://www. 
ams.confex.com/ams/pdfpapers/16555.pdf  

Vuojala-Magga, T (2011): Karvakenkäantropologiaa hiljaisesta tiedosta ja tekemisen kulttuurista. Kulttuurien museo 
21.1.2011. Suomen kansallismuseo. Published e-presentation.   http://www.nbn.fi/tiedostot/4beeff45.pdf 

Turunen, M., Vuojala-Magga, T. 2011. Poron ravinto ja lisäruokinta muuttuvassa ilmastossa. Arktisen keskuksen 
tiedotteita 56. 55s. Reindeer Forage and Supplementary Feeding in Changing Climate. English Abstract. (Pdf in 
http://arcticcentre.org/) 

Terhi Vuojala-Magga (2013): Missä sydämesi on Samuli Paulaharju? Matkalla Samuli Paulaharjun maailmaan. Kuhinaa 
Kyröjoessa ja joen rantamilla, Publisher: Samuli Paulaharjun säätiö, pp.30-37. 
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ACADEMIC THESES 

Kuttila, T. 1993: Valottomat päivät vieraana. Pahoinpideltyjen naisten arkielämän taustalla olevat myytit. ProGradu: 
Oulun yliopisto (MA: Family violence and the myths behind the power relationships) 

Terhi Vuojala-Magga, 2014: Antropologia monitieteisessä tutkimuksessa: metodologiset vaateet, käsitteiden 
määrittely ja soveltavat teoriat. Ph.D. theses, synopsis of five peer refereed articles, Oulu University  (in progress 
forthcoming) 

BOOKS 

Pennanen, J.,Kurttila, Terhi 1992: Muuttuva tori ja ihmiset.(112s.) Kirjallisuuden ja kulttuuriantropologian julkaisuja 
B2 . Oulun yliopisto 

PROFESSIONAL POPULAR ARTICLES  

Kurttila, T., 1993: Oarje-Sibirjá hantiid boazodisuma birra. Sápmelas 8-9/93. (The West-Siberian Khanty reindeer 
herdering) 

Kurttila, T., 1993: Länsi-Siperian ja Itä-Lapin poronhoitajat kohtaavat. Poromies 4/93 (The Encounters of reindeer 
herders of Sapmi and N-W Siberia) 

Kurttila, T., Haapasaari, M., Keränen, P., Saijets, J., Glavatskaja, J., 1995: Poronhoidon kehittäminen hantikulttuurin 
säilymisen edellytys Länsi-Siperiassa. Poromies 2/95. (The development in reindeer herding maintains the Khanty 
culture in West-Siberia) 

Kurttila, T., Haapasaari, M., Keränen, P., Saijets, J., Glavatskaja, J., 1995: Länsi-Siperian hantiporomiehet vierailulla 
Lapissa. Poromies 3/95. (Khanty reindeer herders visit Finnish Lapland) 

Kurttila, T., Saijets, J., Keränen, P., Haapasaari, M., Glavatskaja, J., 1995: Hantiboazodoallit ja sámebadjeolbmot 
gávnnadit. Sápmelas 6-7/95. 

Kurttila T., 1995: Raportti: Saamelaisten kulttuurisesta itsehallinnosta. Sápmelas 3/95. 

Vuojala-Magga T., Turunen, M., Haataja J., Magga, J. 2009: Poron ravinto ja ruokinta muuttuvassa ilmastossa. 
Poromies nr.2/2009 

Turunen, M., Vuojala-Magga, T. (2011): Talviruokinnan aiheuttamat haitat torjuttavissa. Poromies 10/2011  

Vuojala-Magga T. Turunen M: (2012) Porojen talviruokinnan käytänteet ennen ja nyt. (Poromies 1/2012) Pp.28-29. 

NEWS PAPER ARTICLES  

Kurttila, T., 1991: Kuinka Oulun tori saadaan jälleen eläväksi? Kaleva 17.3.91 

Kurttila, T., 1993: Hantien käsitys poron sielunelämästä. Lapin Kansa. 

Karjalainen, T.P., Vuojala-Magga, T., 2002: Palveluiden ja turismin loppu? Vieraskynä Helsingin Sanomat 26.9.2002.  

Vuojala-Magga, T., Karjalainen, T.P., 2002: Kunta kiinni Utsjoella – palveluiden ja turismin loppu. Lapin Kansa 
12.9.2002. 

Karjalainen, T.P., Vuojala-Magga, T., 2002: Kolonialismi tuntuu Ylä-Lapissa. Puheenvuoro Kaleva 13.10.2002. 

Turunen, M, Vuojala-Magga T. 2012. Porolaidunten kunto auttaa ilmastomuutokseen sopeutumisessa. Lapin Kansa 
28.10.2012. 

Terhi Vuojala-Magga (2013): Vieraskynä: Viimeinen joutsenlaulu. Suomalainen maaseutu 04/2013. 
http://www.suomalainenmaaseutu.fi/ 

http://www.suomalainenmaaseutu.fi/


Terhi Vuojala-Magga (2013): Tarina siitä miten arktisessa kiristetään tuppivyötä. Kide 4/2013 
http://www.ulapland.fi/loader.aspx?id=6fbc4bae-feee-411f-96cf-37793f0e5505. Pp.22-24 
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1. BACKGROUND TO THE RESEARCH EVALUATION PROCESS 
 
 
University of Lapland key characteristics 
 
The University of Lapland, which is situated in Rovaniemi close to the Arctic Circle, is the 

Northernmost university of the European Union. The University has 640 employees and 4,700 

students who can complete degrees at four faculties: Art and design, Education, Law, and Social 

sciences. The University has an annual budget of 51.2 Million Euros (2013). In the year 2012 

altogether 527 bachelor’s degrees, 474 master’s degrees, 8 licentiate, and 28 doctoral degrees were 

completed at the University.1 The share of University of Lapland degrees in comparison to the overall 

number of higher education degrees completed in Finland varies from 6.6 per cent in the field of 

education to 24.6 per cent in the field of law (in 2010–2012). In relation to the overall number of 

university degrees completed in the year 2012, with its 1,037 degrees the University of Lapland ranks 

9th among the 14 universities in Finland.2 When the size of the annual turnover of Finnish universities 

is compared based on the financial statements from the year 2012, the University of Lapland ranks 

11th.3  

 

In addition to its four Faculties, the University also hosts the Arctic Centre, which is an international 

research institute and science centre focusing on Arctic issues, and the Multidimensional Tourism 

Institute (MTI), which engages in research and development activities and combines all levels of 

tourism education. The MTI operates under the umbrella of the Lapland University Consortium (LUC), 

which unites the three universities operating in Lapland: the University of Lapland, Rovaniemi 

University of Applied Sciences, and Kemi-Tornio University of Applied Sciences4. The MTI is comprised 

of tourism research at the University of Lapland, tourism and hospitality management at Rovaniemi 

University of Applied Sciences, and vocational education at Lapland Tourism College. In addition the 

Consortium has a joint Institute for Northern Culture, which operates in Tornio, and promotes 

networked collaboration in the areas of culture, education, research, and development. 

 

Founded in 1979, the University of Lapland is relatively young. Despite being one of the smaller 

Finnish universities, it aims to be a strong research university with a distinct research profile. The 

Arctic Centre aims to become Finland’s leading centre of excellence for the Arctic and its research is 

conducted in three thematic research groups: Global change group, Sustainable development group, 

                                                           
1
 In addition 57 master’s degrees were completed in collaboration with the University of Oulu. 

2 In the year 2012 a total of 29.225 degrees were completed in Finnish universities. The share of University of Lapland 

degrees is thus 3.55% of the total. Source: Ministry of Education and Culture, http://vipunen.csc.fi/fi-
fi/yliopistokoulutus/tutkinnot/Pages/default.aspx 
3 Source: Table of comparison published in the Acatiimi 6/2013, 12. Acatiimi is a magazine published by The Finnish Union 

of University Researchers and Teachers, The Union for University Teachers and Researchers in Finland, and The Finnish 
Union of University Professors. http://www.acatiimi.fi/6_2013/06_13_09.php 
4
  The two universities of applied sciences will merge in January 2014 to form the Lapland University of Applied Sciences. 
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and Environmental and minority law. Scientific research is also conducted in the Faculties and at the 

Multidimensional Tourism institute, which also engages with local businesses and implements 

development projects related to tourism.  

 

The share of international publications from all scientific publications of the University was 36 per 

cent in 2011 and 50 per cent in 2012. Below are three charts depicting recent publication trends of 

the University. The first chart shows the breakdown of scientific publications by field of education in 

2012. These fields roughly correspond to the four Faculties of the University. However, the Arctic 

Centre also produces publications that belong to the social sciences, law, and the natural sciences, 

and the MTI produces publications in the field of social sciences. The second chart shows a more 

detailed breakdown of the 2012 publications according to discipline. Many of the publications are 

interdisciplinary in nature and are therefore classified into up to 3 fields of education and 5 fields of 

science. The third graph is a stacked column chart which shows the development from 2006 to 2012 

in the actual numbers of publications produced, broken down into main publication types5. 
 

 
 

Chart 1: University of Lapland scientific publications by field of education in 2012 
 

 

                                                           
5 Source: Administrative materials sent to the evaluation team. 
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Chart 2: University of Lapland Scientific publications by field of science in 2012 
 

 
 

Chart 3: Total yearly numbers of publications in 2006−2012 by main publication types 

 
 

Introduction to the research evaluation  
 
Universities in Finland are encouraged to have a distinctive academic profile. The University of 

Lapland 2020 strategy includes the following vision: “In 2020 the University of Lapland will be an 

international actor in higher education with a distinctive profile in the arts and sciences.” As strategic 

objectives for research and artistic activity it further states “The University’s research and artistic 

activity in its stated strengths and focus areas will be recognized and influential at the regional, 

national, and international levels.”  

 
The University of Lapland has two profile areas:  

 

1)  Research on the people, societies, and the environment in the Arctic and Northern areas. 
2)  Regionally influential, yet internationally oriented research on tourism.   
 

Three strategic focus areas further specify the research profile: 
 

1) Sustainable development, law, and justice. 
2) Northern welfare and changing work. 
3) Service design. 

 
In 2011−2012 the University of Lapland conducted an extensive self-assessment exercise on the 

current status of the strategic focus areas. The focus areas were classified according to the volume 

and quality of current research activities into different phases of development: launch phase, 

development phase, and stabilization phase. Sustainable development, law, and justice was analysed 

to be clearly in the stabilization phase and Northern wellbeing and changing work is moving into the 

stabilization phase. Service design was classified as being in the interface between launch phase and 

development phase.  
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The University is currently formulating a number of research programs that will operationalize work 

done in the strategic profile areas and draw from the expertise of the professors and researchers in 

the various Faculties and institutes. The Agreement between the Ministry of Education and Culture 

and the University of Lapland (2013−2016) includes certain follow-up indicators that are used to 

monitor progress in realizing the University’s strategy. Three of these are directly linked with 

strategic research:  

 
1) Among all scientific publications the share of publications related to the university’s profile 

and focus areas (publication forum levels 2 and 3) is 20 per cent in 2016 (2011: 10%).  

2) Among total funding received from Academy of Finland and Tekes, the share directed towards 

the university’s profile and strategic focus areas is 45 per cent in 2016 (2011: 30%).  

3) Among all dissertations made at the university, the share related to the university’s profile 

areas and strategic focus areas is 45 per cent in 2016 (2011: 40%).  

 

The University of Lapland and the Ministry of Education and Culture agreed that an external 

evaluation of the strategic research conducted at the University of Lapland should be organized in 

2013. The University Board held a discussion in its meeting on the 28th of February about the scope, 

aims, and approach of the oncoming evaluation and approved the guidelines for the evaluation in its 

meeting on 4th of March 2013. The external evaluation will not focus on research conducted in any 

single faculty, unit, graduate school, or discipline, but will rather examine the research policies and 

strategic choices made at the University of Lapland as a whole. The objective of the evaluation is thus 

to assess the interaction between basic and applied research, the availability and scope of external 

funding, the potential for interdisciplinary research, and the current situation of research in the 

University’s profile areas.  

 

The aim of the research evaluation exercise is to provide a fresh view on the current volume and 

quality of research conducted at the University and to provide tools for strategic development of the 

University’s research environment so that it may achieve the highest national and even international 

standards in the selected profile areas. The evaluation should therefore assess the relevance of the 

chosen profile areas, as well as give information on the quality of research currently conducted in 

these areas.   

 
The overall purpose of the evaluation is: 
 

 to produce information about the current status and quality of University of Lapland research 

in relation to the international standard of research conducted in the profile areas 

 to assess the relevance of the selected profile areas while taking into account the nature of 

the research and operational environment of the University of Lapland 

 to help recognize the strengths and weaknesses of the University of Lapland as a research and 

operational environment in its selected profile areas 
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 to note the improvements that are required  and to provide guidance on how to secure the 

quality of research in the profile areas in the future 

 to review the needs for graduate schools and researcher training in the two profile areas, 

taking into account also the three strategic focus areas.  

The assessment criteria to be used during the evaluation are: 

 the scientific innovativeness, topicality, and potential for creative thinking  

 the exploitability of research results and knowledge in European and global decision-making 

processes 

 the requirements for acquiring national and international research funding  

 the suitability of the scientific and artistic methods used  

 the scientific and artistic visibility of the researchers and their publications 

 the international partnerships that promote the strategic profile of the university 

 

Rector Mauri Ylä-Kotola and Chair of the University Board Raimo Väyrynen appointed the evaluation 

team on 13th May 2013. The chair of the evaluation team is Professor Jorma Sipilä (University of 

Tampere) and its members are Professor Tim Ingold (University of Aberdeen, UK), Professor Chris 

Southcott (Lakehead University, Canada), Professor Annette Pritchard (Cardiff Metropolitan 

University, UK), Rector Anna Valtonen (Umeå Institute of Design, Umeå University, Sweden), and 

Professor Arlie Hochschild (University of California, Berkeley, USA).  Researcher, doctoral candidate 

Saara Koikkalainen (University of Lapland) was appointed as the co-ordinator of the evaluation and 

asked to serve as the secretary to the evaluation team. 

 

The evaluation team received a package that included relevant administrative information from the 

University of Lapland and two sets of materials focusing on Arctic and Northern research and on 

Tourism research at the end of June 2013. The evaluation team visited Rovaniemi6 in the first week of 

October 2013 and met with key university personnel. The first meeting was with the Deans and Vice 

Deans of the Faculties: Timo Jokela from the Faculty of Art and Design, Matti Niemivuo and Juha 

Karhu from Law, Päivi Naskali from Education, and Juha Perttula, Susan Meriläinen and Pia Skaffari 

from Social Sciences. Also Johan Edelheim, the Director of the MTI, took part in the discussion. The 

evaluation team also met with 32 members of University of Lapland staff, who were chosen from the 

different Faculties and institutes based on their expertise in either Arctic and Northern research or 

tourism research. In all six discussions were held: one for professors, one for post-doctoral 

researchers and lecturers, and one for graduate students of each profile area. The evaluation team 

also discussed with the university leadership, Rector Mauri Ylä-Kotola, Chairman of the University 

Board Raimo Väyrynen, and Vice rector in charge of research Minna Uotila. 

 

                                                           
6 Professor Annette Pritchard and Professor Arlie Hochschild took part in the discussions via an online video link. 
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Materials provided to the evaluation team 
 
The research evaluation package sent to the evaluation team included the following items: 
 

 Administrative materials  
 

E.g. General presentation of the University, University of Lapland 2020 strategy, Agreement 

with the Ministry of Education and Culture 2013−2016, Results of the Audit of the quality 

assurance system in 2009, Annual Report of the University 2011, Self-assessment of the 

strategic focus areas of the University 2011−2012, Information on research funding, and the 

Internationalisation programme 2013−2016.  
 

 Presentation of Activities in the Arctic and Northern Research Profile Area 
 

E.g. list of research and development projects, abstracts of on-going and completed doctoral 

dissertations, significant academic activities and positions of trust held by researchers in this 

profile area and information on their international mobility.  
 

 The most significant international publications: Arctic and Northern Research profile Area, 1−73.  
 

A list of the selected journal articles and book chapters and the full-text versions of these texts. 
 

 Presentation of Activities in the Tourism Research Profile Area 
 

E.g. list of research and development projects, abstracts of on-going and completed doctoral 

dissertations, significant academic activities and positions of trust held by researchers in this 

profile area and information on their international mobility. 
 

 The most significant international publications: Tourism research profile area, 1−29. 
 

A list of the selected journal articles and book chapters and the full-text versions of these texts. 
 

 Other relevant materials 
  

E.g. The 2020 Strategy of the Arctic Centre, University of Lapland international brochure, Report 

from the University of the Arctic’s External Review Team, and the Arctic Calls: Finland, the 

European Union and the Arctic Region – book written for the Finnish Ministry for Foreign Affairs 

(by Markku Heikkilä and Marjo Laukkanen). 
 

 In addition an exhibition of books written or edited in English by University of Lapland faculty 

was on display during the evaluation visit. 
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2. FINDINGS OF THE RESEARCH EVALUATION TEAM 
 

Introductory remarks 
 
The University of Lapland is relatively young and is changing from being a teaching-led university 

towards being a research-led institution. There are two poles of research: one located in the Arctic 

Centre and one in the Faculties that also carry a heavy teaching load. The role of the MTI in research 

is vital for the profile area of tourism, but as a new institute its role is not so established as that of the 

Arctic Centre. (The MTI was founded in 2009, while the Arctic Centre was established already in 

1989.) 

It is important to note the limitations of the task set for the evaluation team. The aim of the 

evaluation was to assess the international (English-language) research conducted within the two 

strategic profile areas of the University of Lapland: Arctic and Northern Research and Tourism 

research. The materials sent to the evaluation team and the meetings with University faculty centred 

on these two topics, and therefore the evaluation team cannot comment on the overall quality or 

level of research conducted on topics that are not related to the profile areas. Research materials in 

the Finnish language were also left outside the scope of the evaluation. 

Before proceeding to the actual analysis of the situation of the two profile areas we would like to 

note a few strengths of the University of Lapland that make it unique to Finland. These are qualities 

that we feel could be presented openly in the materials produced by the University, for example. 

The University of Lapland: 

 Is focused on art, societal, and environmental issues 

 Conducts research in and for the North 

 Combines teaching and research 

 Has an openly collaborative culture 

 Is situated in an area of outstanding natural beauty and cultural interest 

 

 
2.1 ARCTIC AND NORTHERN RESEARCH 
 
Observations 
 
The North, here, is taken to refer to the northern circumpolar world, which is more or less 

coextensive with the arctic and sub-arctic regions of the globe. While the concept of the Arctic 

reflects the global perspective of geopolitics and mainstream natural science, the idea of the North 

comes closer to the perspective of those who live and work there, denoting a world that is 

continually brought forth through the engagements of scholars of many disciplines and people of 
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many cultures with animals and plants, and with the land. In bringing the Arctic and the North 

together, under a single rubric, the University of Lapland has been effective in combining these global 

and inhabitant perspectives, and in demonstrating their complementarity. It has shown, moreover, 

that northern research is not for the North or for the Arctic alone, but carries implications for people 

and environments everywhere, for example as it concerns the themes of indigenous empowerment 

and land rights, the effects of extractive industries and climate change. But of course, research into 

the specific conditions and issues connected to living in the northern circumpolar region is vital to its 

inhabitants as well.  

Internationally, the University of Lapland has been able to profile itself as a leading university in the 

North based on its strong focus on the Arctic and through its association with the University of the 

Arctic. Led by the Arctic Centre, the research done in this field is among the best in the world. It is 

clear that this profile area is the most prominent at the University of Lapland, and that this is widely 

accepted in the scholarly community at large. The high impact of publications in this area, provided 

for the evaluation, confirms this.  

The Arctic Centre is well-known in the circumpolar world and has clearly been at the forefront of 

promoting research in this field. It has a strong culture of research collaboration and good 

connections with the University’s Faculties of Social Sciences and Law. As of now, however, the 

Faculties of Education and of Art and Design have not yet benefitted from co-operation with the 

Arctic Centre as much as they could.  

The University’s particular strengths in Arctic and northern research currently lie in the fields of law, 

education, art and design, and social and environmental science. Law is rather a special case, since 

the Law Faculty is one of only four in the whole of Finland, and it has been a key constituent of the 

University ever since its foundation. Within the context of the North, the Faculty has been able to 

carve out a distinctive profile in areas such as environmental law, intellectual property rights, and the 

rights of indigenous minorities. The quality of the research and resulting publications is of a high 

international standard.  

Education faces similar challenges to those encountered by other education faculties not just in 

Finland but in many other countries, because of the time and effort that have to be put into teacher 

training. Practitioners in the field have little remaining time or resources for research. In this, the 

University of Lapland is no exception. However in recent years the Faculty has improved its 

publication record and encouraged junior scholars to publish internationally. In particular, the 

Faculty’s research on issues of education in the North gives it a strong and unique profile.  

In the fields of art and design there exists much potential for development. Along with many 

institutions in a similar position, the Faculty of Art and Design is torn between the sometimes 

conflicting demands of artistic and professional practice on the one hand, and on the other, the 

critical objectives of art history or visual culture studies. Whereas the focus of the former is on the 

creative process, the latter is more typically concerned with the retrospective and critical analysis of 
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created objects or works. The problem is to arrive at a viable definition of practice-based research. 

However, despite its being a relatively young field, research in the area of art and design at the 

University of Lapland has opened up new insights and, in particular, has established a significant 

profile in the emergent field of service design. There would be considerable scope, nevertheless, to 

develop the Faculty’s research by linking it more explicitly with environmental and societal issues. 

The University’s research in the social sciences is heavily concentrated in particular areas such as the 

sociology of work, labour mobility and migration, and ageing and well-being. By and large, it has been 

qualitative in method, but it could perhaps benefit in the future from giving greater weight to 

quantitative perspectives. In environmental science, the  University’s contributions are distinctive in 

the extent to which they include a social science perspective, and make real efforts to cross the 

boundaries between research on ‘nature’ and research on ‘society’. This is a strength on which the 

University can build. However, the proportion of Arctic and northern research publications sent to 

the evaluation panel from the Faculty of Social Sciences was small compared to the size of the Faculty 

and to the volume of publications produced in this field.  

 
Challenges 
 
Arctic research is undertaken by several universities and research institutes in Finland but the 

University of Lapland is unique in that it has the only purpose-built unit tasked exclusively with Arctic 

research and outreach. However, due to the absence of teaching or research in the natural sciences 

at the University of Lapland, some of the high-quality research conducted at the Arctic Centre does 

not easily communicate with the work done in the rest of the University. Disciplinary conventions 

may thus limit the possibilities for interdisciplinary collaboration. As is typical for research in the 

natural sciences, the publications listed in the fields of ecology and environmental sciences are often 

attributed to a large number of co-authors. One challenge is therefore how to make the contribution 

of the Arctic Centre researchers more visible in cases where the research involves collaboration with 

multiple institutions, and where the Centre is just one partner among many.  

The Arctic Centre differs from other units of the University in that its staff has very limited teaching 

obligations, compared with the majority of the Faculty personnel who are expected to both teach 

and publish research. This can pose a challenge, especially in a context of university funding for 

research which heavily emphasises the number of publications in high-ranked international journals, 

and in which the numbers of publications produced are also used as one factor in calculating the 

division of funds within the University.  

The Arctic Centre has a supportive, collaborative and research oriented culture, which was much 

appreciated by the staff interviewed. One of the challenges facing the University is how to expand 

this collaborative culture to the Faculties and how to extend it to other research-oriented networks 

and international publication fora.  
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Another challenge is how to balance obligations to the region with the requirement to produce high-

impact publications targeted to international scholarly audiences. The University of Lapland can be an 

important asset to the region, but how can regionally relevant research and outreach be given the 

value it deserves? Research that has an impact locally or regionally may differ from what is 

considered high-impact research academically, or from the viewpoint of the university funding 

system.  

 
Recommendations 
 
The evaluation team recommends that the relationship between the Arctic Centre and the Faculties 

be re-examined with the following points in mind: 

 

 While co-operation now exists with the Faculty of Social Sciences and the Faculty of Law, The 

Arctic Centre should expand its remit to include not only legal and social scientific research 

but also research in the fields of education and of art and design that addresses indigenous 

and environmental issues in the Arctic and the North. In this way, the Centre should 

strengthen its co-operation with the Faculty of Education and the Faculty of Art and Design. 

 Mobility between the Arctic Centre and the Faculties should be encouraged by creating a 

system of “internal sabbaticals” whereby Faculty members can focus on research, and Arctic 

Centre researchers can teach and become more involved in the University of Lapland research 

community. This would make the Arctic Centre less exclusive, and open to incorporating 

faculty who have interests in both Arctic and northern research.  

 To enhance the regional role of the University of Lapland, the Arctic Centre should take the 

lead in assisting residents of the region in making their voices and interests heard and, where 

appropriate, in challenging techno-scientific agendas that do not sufficiently take these voices 

and interests into account. The Centre should promote and disseminate research that 

enhances the value of northern environments and the wellbeing of its inhabitants. This would 

make the Centre’s research results relevant and tangible to the local population, and not only 

to other scholars.  

 The University of Lapland could make fuller use of the thematic networks of the University of 

the Arctic as bases for everyday research collaboration, so as to facilitate networking with 

other researchers interested in similar topics. The University should consider whether other 

international networks, forums or ranking lists might be available in which its particular 

strengths in northern and Arctic research would be valued.  

 Arctic and northern themes should be included in the doctoral training programmes of the 

University, but the selection of research topics should not be limited to these themes. Finding 
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and supporting doctoral students and researchers who are passionate about their research is 

a sustainable way to increase the research impact of the University. 

 
 

2.2. TOURISM RESEARCH 
 
Observations  
 
The University of Lapland has a unique strategic advantage over its Finnish counterparts, in that it is 

the only institution able to award degrees in the field of tourism; all other universities and 

polytechnics only offer tourism as an element of other disciplinary degree programs. It is thus the 

only university in Finland which employs researchers in the academic discipline of tourism research. 

This has significant consequences for its place in the wider international tourism research 

community. For instance, its researchers (unlike others who favour their parent disciplines) tend to 

target journals in tourism and cognate fields.  

Among the articles sent to the evaluation team are several examples of work that is on the cutting 

edge in terms of both subject area and research approach, with fascinating explorations of, for 

example: the relationship between people and nature and our cultural imaginary; the development 

of sustainable marketing; nation branding; rural nature-based tourism; hospitality; pedagogy and 

learning environment; and Arctic indigenous peoples.  

The 29 articles sent to the evaluation team include evidence of significant research: thus around 20 

per cent are published in the “top-four” tourism journals Annals of Tourism Research and Tourism 

Management; of the remaining 80 per cent, half are of international significance, and half involve 

work of national significance. Members of staff in the discipline of tourism are also frequent 

reviewers for international journals and hold a number of editorial board/advisory board positions.   

Three research themes clearly emerge from the material provided to the evaluation team: pedagogy, 

creative design, and sustainability. Many of the publications on tourism have been co-authored, and 

are indicative of a prevailing collaborative research environment within the University of Lapland. 

There are opportunities for networking across the profile areas on themes such as indigenous people, 

climatic and social change, and Arctic design. As of now, however, the activities in this profile area 

are heavily concentrated in the Multidimensional Tourism Institute (MTI). Many non-MTI staff 

interviewed in the tourism panels during the evaluation visit saw research in this field as marginal to 

their own research interests.    

The University of Lapland and especially the MTI has a chance to develop into the first “port of call” 

for international researchers seeking to forge partnerships with Finnish Arctic/northern tourism 

researchers. The Institute is particularly well placed to become the centre for tourism research in 

Finland, but this is contingent on researchers’ continuing to build international networks and 
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partnerships and targeting international journals to cement these strategic advantages. The doctoral 

projects completed at the University of Lapland demonstrate creative and critical thinking and there 

seems to be a willingness to “step outside the box” in order to explore issues from new and exciting 

perspectives that have so far rarely featured in tourism research, which is often dominated by 

business and management cultures. 

 
Challenges 
 
As one of the two main profile area of the University of Lapland, tourism is an obvious choice from 

the point of view of the regional role of the University of Lapland, but appears problematic in light of 

the depth of research shown in the evaluation materials and in the discussions with University 

faculty. The publications sent to the evaluation team included 73 articles from the Arctic and 

northern profile area, but only 29 publications that fall within the tourism profile area.  

During the evaluation visit it became clear that tourism research in the University is strongly 

concentrated in the hands of only a few individual Faculty members. For many researchers at the 

University, although not irrelevant, tourism is felt as somewhat marginal to their principal research 

interests. While the interviewed doctoral students and researchers in tourism had a strong 

background in the discipline, and will naturally continue their research careers in the field, it is 

difficult for researchers trained in other disciplines to feel ownership of the term “tourism research” 

or indeed the desire to publish in this field.  

Many of the interviewed faculty were of the view that they could better connect their work with the 

profile area of tourism if it were defined more broadly. However, they struggled with what this 

broader definition might be. There is a clear perception that tourism is a discipline, rather than a 

broad research area shared by members of the University community. The faculty also stressed that 

new organizational lines should not be created within the University. The creation of MTI has brought 

benefits of synergy for the discipline of tourism, but from the point of view of the other Faculties it 

has tended to imply that research on phenomena related to tourism are now the responsibility and 

prerogative of the MTI. In the profile area of Arctic and northern research the situation is more 

balanced: while the Artic Centre plays a leading role in this profile area, research is also done 

independently in all of the Faculties.   

Within the University there is an interest in examining the challenges of tourism and its regional 

impact, and the collaboration works particularly well on the educational side. The work done at the 

MTI also shows an innovative approach towards the task of combining several levels of education, 

research and links to the local tourism industry. Yet this is also one of the major challenges of this 

profile area: The MTI has to serve many different audiences including academic, industry, 

government, and media, and this makes it difficult if not impossible to focus solely on competing for 

international research funding and publishing in high-ranking journals. This, in turn, makes it hard to 
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generate sufficient academic impact to warrant the retention of tourism as one of the two main 

research profile areas of the University of Lapland.     

 
Recommendations 
 
The evaluation team recommends that when contemplating the future of its research activities in the 

tourism field the University of Lapland should take into account the following points: 

 Tourism is one of the few sectors of the economy of Lapland that is growing. In addition to its 

relevance for the local economy, tourism is also a significant social, cultural, and 

environmental phenomenon and therefore an important object of research for the University 

of Lapland. Tourism is a specific degree program where degrees can be completed at the 

bachelor’s and master’s levels, so the University can educate young graduates who may 

continue to doctoral research in that discipline.  

 The University of Lapland can become the main generator of research on Arctic and northern 

tourism and has the potential to play an important role internationally in the field of tourism 

research. One interesting additional focus could be environmentally-sensitive eco-tourism. 

 Currently, tourism is an emerging discipline of its own, but as the situation on the ground 

shows, it does not work as a profile area for the university as a whole.  There is a challenge in 

formulating a research strategy that would respond to the social and environmental dynamics 

of northern regions, establish an internationally recognised identity for University of Lapland 

tourism research, and still meet the demands coming from the local tourism industry. The MTI 

currently tries to manage this difficult task, but within the other Faculties there does not seem 

to be enough interest in and enthusiasm for tourism research.  

 The evaluation team is not therefore convinced that the University should highlight tourism as 

one of its principal profile areas. Instead it felt that Responsible tourism would be better 

placed as one of the University’s strategic focus areas, alongside Sustainable development, 

law, and justice, Well-being and the changing nature of work, and Service design.  

 Changing the research strategy of the University of Lapland to focus on one main profile area, 

Arctic and northern research, with four interdisciplinary strategic focus areas linking research 

done at the various Faculties and institutes, would also make for a better match with the 

University’s motto For the North – For the World. Making this change would not signify a 

reduction in the importance of tourism research for the University of Lapland, but would 

better reflect its current form and stress its importance as a real interdisciplinary research 

focus with potential to create international as well as regional impacts.  
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2.3. STRATEGIC FOCUS AREAS 
 
The University of Lapland currently has three strategic focus areas: Sustainable development, law, 

and justice; Northern well-being and the changing nature of work; and Service design. The evaluation 

team was asked to focus mainly on the two profile areas, but also to take into account the three 

strategic focus areas whenever possible. The focus areas were sometimes mentioned during 

discussions with University personnel, but do not yet appear as distinct research collectives with 

clearly defined goals. The team finds that the self-evaluation regarding the focus areas, carried out in 

2011−2012, describes the situation rather accurately. Of the three areas, Service design is clearly the 

least developed so far, but it is also an area which holds great potential for interdisciplinarity and 

innovative research that can benefit from interaction between the Faculty of Art and Design and the 

other three Faculties.  

The University of Lapland is rather small and it is wise that it should position itself as a university of 

the North, but the focus areas that complement the research profile of the University should 

nevertheless be bold in their approach. Since real innovation comes from the researchers 

themselves, the strategic management of research should be careful and done with a light touch. We 

recognize that the three (or possibly four, after the addition of tourism) focus areas are themselves 

flexibly defined, and should be seen as facilitating rather than constraining the freedom of research. 

The aim of creating multidisciplinary, topical research groups is commendable; moreover in research 

carried out both at doctoral and post-doctoral levels there are opportunities for collaboration 

between the University and non-academic sites of knowledge-production.  

Northern research should not be considered of significance only for the North, since the knowledge it 

generates can be applied in other geographical, social, and cultural contexts. For the University to be 

able to make a wider impact on research the system informing and supporting researchers in 

applying for external funding should be improved, as it is unlikely that growth in the University’s 

budget and possibilities to invest in research can be significantly increased through funding from the 

Ministry of Education and Culture.  

Having a vibrant post-doctoral community is vital for furthering the research aims of the university, 

and supporting the efforts of early-career researchers in securing funding can help in turning the 

focus areas into real, active research groups. There are important links between the University’s 

focus areas and the goals of the Horizon 2020 Societal challenges7 program, which should be 

explored.  

  

 

                                                           
7 http://ec.europa.eu/research/horizon2020/index_en.cfm?pg=better-society 
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2.4. GENERAL RECOMMENDATIONS 
 
A great university thrives on quality and the impact it makes, not on quantity. A university such as the 

University of Lapland is well positioned to have an impact on the region and to give a voice to its 

people. Moreover the University’s concentration in the social sciences, in a broad sense, gives it a 

more direct relationship with the concerns of local and regional communities. As in many universities 

worldwide there is a tendency for the university management to carry the main burden of defining 

and implementing the institution’s research strategy, but in order for research to succeed it has to be 

based on the real strengths of existing Faculty members. The University of Lapland currently has four 

Faculties, two of which are strongly linked to professional fields: law and teacher education. The 

simple bibliometric system for measuring research output, derived from the natural sciences, is 

problematic for a university with such a profile. This was evident in the materials that the evaluation 

team received: the only research group to which a bibliometric assessment of the quality and impact 

of research might be applicable was the Arctic Centre’s Global Change research group, which 

publishes in the natural sciences.   

The University of Lapland Annual report from 2011 clearly identifies the need to promote 

international publishing as a strategic target. University staff has been set the challenging target of 

doubling the publication outputs of the University by 2016. This kind of simple push to produce more 

publications, of which we have seen many examples elsewhere, is not the best way to increase the 

quality and impact of research. While there have been impressive increases in the numbers of 

publications produced (see Chart 3 on p. 5), these numbers cannot continue to grow exponentially.  

Besides quality that can be measured in publications, there can also be quality in societal impact: 

research that is answerable to the concerns of people and communities in the region can, and often 

does, have far wider application in addressing problems of a comparable nature worldwide. While 

aiming for top-quality journals and publishers in disseminating research results, innovative ways of 

communicating research outside the scholarly journals are also needed. Researchers should be 

encouraged to explore multiple ways of ensuring that the results of their research are of benefit to 

the widest audience possible. One example of such outreach is the Yale environment 360 online 

magazine of Yale University, which is an exciting venue for reporting and debating global 

environmental issues.8 In addition to aiming to increase the numbers of publications, the University 

could also set itself the goal of obtaining funding for at least one Academy of Finland Centre of 

Excellence or Academy of Finland Professor in the next few years. 

The University of the Arctic has been, and continues to be, an excellent forum for networking in the 

circumpolar area and for positioning the University of Lapland, and it can be developed further. It is 

now time to take the lessons from this process and move from For the North towards the greater 

                                                           
8 http://e360.yale.edu/ 
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ambition of For the World. The university should be proactive in forging connections beyond the 

North in fields where the northern experience can contribute materially to knowledge and 

understanding elsewhere.  

The evaluation team offers three recommendations of a general nature, and continues with ten more 

specific recommendations. 

First, the University of Lapland as whole should align itself under one mission:  

For the North – For the World. 

Second, tourism research has specific academic potential and regional interest, but should be 

reframed as a strategic focus area rather than a profile area for the University of Lapland.  

Third, the university should strengthen its research focus on environmental education and on 

art and design, linked with the priorities of sustainable development. 

1) Good recruitment is the first priority of a successful university. The quality of the university 

depends on the quality of its students and faculty. In order to meet the research needs of the 

University of Lapland it is necessary that new positions (including those that are short-term or 

temporary) are open to competition. The University needs to offer good career prospects 

through such mechanisms as a proper tenure track system and support for potential 

international recruits. It is important to recognize the role of key individuals at different levels, 

and to provide opportunities for them to thrive at the University.   

2) There should be flexibility in combining teaching and research, so as to enable teaching staff to 

spend more time on research, and vice versa, by way of research-led teaching, teaching-light 

semesters, teaching buyouts, and sabbaticals. 

3) Research groups inspire new initiatives and should be promoted to ensure that every 

researcher feels part of a community. In a small university doctoral students need the contacts, 

supervision, and peer-support provided by national and international doctoral schools and 

programs. The national doctoral schools, which are currently under threat, should be supported 

and further internationalization of existing programs should be encouraged.  

4) An international visiting scholar program should be established. This would be useful in 

increasing the volume of international publications and in strengthening networks with partner 

universities. It is also important to support the international mobility of the academic staff of 

the university. Ideally every academic should spend at least a part of their career abroad. This 

could be facilitated, for example by reinvigorating the Northtrex -program of the University of 

the Arctic. Not only would this increase the opportunities for international co-publishing; it 

would also provide faculty with a perspective on how to position their own university and 

research internationally.  

5) The small size of the University of Lapland can also be a strength. Interaction across disciplinary 

boundaries is easy and the particular mix of Faculties and disciplines provides for interesting 

possibilities of multidisciplinary research and education. Staff are less confined by institutional 
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structures than in larger universities and entering the community from the outside is easier. 

This particular asset of the University could be exploited more fully.  

6) The University can encourage its researchers to take central positions in international networks: 

editing journals, becoming presidents of academic organisations, and organizing international 

events. These are ways to increase the influence of the University’s research and networks. A 

few individuals are already doing remarkably well in this respect, but more can be done. 

7) One part of the quality of any publication is the quality of the language. Free and readily 

available proofreading services should be available to all researchers, including doctoral 

students working on foundation grants.  

8) Researchers need to be deeply immersed in their own fields to produce high-quality research, 

but seeing the views and perspectives of other fields can also give an edge in succeeding in 

one’s own field. For this reason, a stronger emphasis on history and philosophy is needed for 

realizing the research aims of the University. 

9) The University should make organizational changes only when absolutely necessary. Research 

requires continuity and long-term commitment. 

10)  It is good that the University of Lapland has been able to define strategic approaches and focus 

areas, but care must be taken to ensure that future potential areas are not suffocated by the 

existing strategic approach. The chosen profile area(s) or strategic focus areas may not 

necessarily be the areas in which future excellence is to be found, or where the strengths of the 

University of Lapland will lie in years to come.  

The history of the North and of the Arctic offers a unique, concrete possibility to understand human 

history and the history of nature with its tensions, changes and conflicts. At its best, research 

conducted at the University of Lapland can introduce new ingredients into this story of change, 

opening windows into the most central questions of the existence of humankind. At this moment 

these questions have come to converge on the relationship between humans and the environment, 

and the University of Lapland has an excellent possibility to tackle them in the light, for example, of 

its research on encounters in northern tourism and its exhibitions based on northern research. With 

the increased interest in exploiting the natural reserves of the Arctic, there is a demand for research 

that focuses on the people, environment and nature of the North, and that does not see the Arctic 

only as a potential reserve of minerals and energy.  

Due to the risk posed by climate change humans can no longer avoid the question of the 

sustainability of our current lifestyles. Research conducted at the University of Lapland can play its 

part in helping to resolve this fundamental question. The importance of this research could be 

flagged up by profiling the University of Lapland as an expert on the North and as an environmental 

educator of the world. Perhaps this could be made clear to the general public by displaying a Global 

Warming Thermometer at the science exhibitions of the Arctic Centre – if successfully promoted this 

would add another reason for international tourists to travel to Lapland, and to visit the wonderful 

town of Rovaniemi.  
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Arctic Centre Steering Group     February 18, 2014 
 

...DRAFT… 
 

ARCTIC CENTRE’S RESPONSE ON 
INTERNATIONAL EVALUATION OF STRATEGIC RESEARCH AT THE UNIVERSITY OF 

LAPLAND 
 

The Arctic Centre has received a respected status as a leading institute on multidisciplinary 
arctic research and outreach and communication that is valued globally and also paid 
attention to in the evaluation report.  
 
The situation of resources of the Arctic Centre is stable, which is respected by the whole staff. 
Still, the Arctic Centre is operating in its maximum level, or over it, with some risks of 
“overheating”. The Arctic Centre cannot increase its production without further investments 
by ULapland. 
 
The Arctic Centre will 
• continue to produce scientific articles in highly ranked publications; 
• develop and implement international research projects and seek external funding for 

them;  
• ensure that research outcomes have societal relevance;  
• co-operate internally in the ULapland; 
• work for outreach activities including Internet communication, books, exhibitions, public 

events, discussion forums, media- and school co-operation; 
• serve as an Arctic expert for Finnish government, local authorities as well as international 

institutions like the Arctic Council and US Arctic Research Consortium; 
• continue the development of the public-private partnerships; 
• carry on its quality processes that guarantee the above mentioned results. 
 
To answer challenges pointed out of the evaluation report the Arctic Centre will 
• organize Russian speaking office assistance for key scientists. This is essential for the 

Arctic Centre to be able to run and develop its projects further and keep its 
competitiveness.  

 
• intensify co-operation with the Faculty of Arts:  

o A common post between the Arctic Centre and Faculty has just called open.  
o A common project application is under development.  
o The Arctic Centre can develop its education services by facilitating its venues for 

students to do their masters about exhibition design, planning and technologies. 
o Co-operation requires investment and initiatives also from the Faculty. 

 
• intensify co-operation with the Faculty of Education.  

o The Faculty may be interested in pedagogy on informal learning in exhibitions as 
well as science communication. The Arctic Centre welcomes students to do their 
research about arctic exhibition elements or science communication in the Arctic. 

o Co-operation requires investment and initiatives also from the Faculty. 
 



• intensify societal impact of the ULapland. The Arctic Centre has important role in the 
Finnish Arctic Strategy as “… Finland is making use of the communications and exhibition 
activities of the Arctic Centre to promote the visibility of Finnish Arctic expertise and the 
availability of Arctic information in general…” (p.13). The ULapland has a great potential 
to increase its national and international societal impact through its Arctic Centre for 
which the Arctic Centre needs support from the ULapland. Regarding to this: 

o The content work of the Science Communications is operating merely through 
externally funded projects. In order to be able to fully respond to the current 
demands there is a need to hire a person for this task; 

o  The Arctic Centre has started to seek external funding for renewal of the content of 
its exhibition in order to answer to the national demand; 

o The major initiative on the EU Arctic Information Centre aims at intensifying Arctic 
Centre’s efforts in assisting residents of the region in making their voices and 
interests heard but also bridging EU institutions, national institutions with 
research and local stakeholders that is highlighted in the evaluation report. 
Currently, the Arctic Centre is implementing 1 m€ project on this together with its 
18 partners throughout Europe. Decision by the EU Commission to fund 
continuation of the work is expected in 2014.  
 

• welcome internal sabbaticals into its groups that as proposed in the evaluation report.  
This could be a way to transfer Arctic Centre’s research experience to the faculties, and 
offer faculty members time to do funding applications and perform research but also it 
would increase critical mass of arctic researchers in ULapland that is beneficial and an 
interest of the Arctic Centre. 
 

Comments on the evaluation report: 
The comment in the evaluation report that points out, that “…some of the high-quality 
research conducted at the Arctic Centre does not easily communicate with the work in the 
rest of the University” is a fact that has to be accepted.  Some examples of that kind of research 
are population ecology, reindeer physiology or glaciological and mathematical modeling of 
climate change in the Arctic. Arctic research is problem oriented and multidisciplinary by 
nature, which means that natural sciences is essential and vital for Arctic Centre’s credibility 
as an arctic expertize institute, even if some of it has little relevance with the work done in 
faculties.  
 
Even though the Arctic Centre is active in internally in ULapland, the very high expectation 
towards the Arctic Centre to co-operate with everyone interested in the Arctic in the faculties 
is not realistic as the Arctic Centre is less than 10 % of the size of the whole university.  
 
The Arctic Centre sees it important that:  
• the research strategy of the ULapland should be kept clear and simple. In the evaluation 

report it is pointed out that strategic focus areas “…. should be seen as facilitating rather 
than constraining the freedom of research”.  
 

• as pointed out in the evaluation report: no new organization changes are needed to get 
good research done. A strategically important group will develop by itself in sound and 
efficient manner based on content work when a key scientist is supported by the 
organization. 
  

• Investment for language support for English articles is essentially important.  


